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WHY DDDG EXISTS

1. Review feedback and discuss new ideas concerning improvements to the 

DCUSA website and digital services.

2. We are here to assess the merit of these ideas, and help turn ideas into real 

developments
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HOW IT WORKS

Discuss Ideas Define What’s 
Needed

Consult Tech 
Experts

Estimate EffortGet ApprovalAdd to Plan
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ACTIONS FROM LAST MEETING
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BOARD FEEDBACK



| 6

APPROVED

Estimated resource: 1 day 

1328
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REJECTED

Estimated resource: 2 days 
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ALTERNATIVE RESOLUTION

Estimated resource: 1-2 days 

1331



| 9

REFINEMENTS NEEDED

Estimated resource: 2-5 days 
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AI EXPLORATION



| 11

AI RESEARCH APPROVED

Two objectives:

• Understand how AI is currently being used by users

• Identify where AI could be used to improve user experiences and/or the DCUSA 

process

Method:

• Online questionnaire 

• One-to-one and team interviews

Output:

• Research report - a clear, user-led recommendation on what the first AI proof of 

concept should focus on. 
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IMPROVEMENTS FROM ATTENDEES
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